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e  Curriculum Pathways

e  Curriculum Drivers

e  Cross curricular themes
Communication, reading, maths

e  Curriculum re-design
(pre-formal, informal,

Quality of
. semi-formal, formal)
Education e 6™ Form curriculum

e Sequencing of the curriculum
e  Formal subject co-ordinator & subject
Intent deep dives

. e  Reading & Phonics
Implementatlon e Assessment toolkit

|mpact e Media & technology
e  Tutor Group curriculum
e Hydro

e Specialist rooms
e Outdoor & indoor environments
e |Initial Teacher Training (ITT)

Strategic 3 Year Plan 2022 - 2025

Behaviour and attitudes

Personal development

Leadership and

management

Student leadership
Attendance and punctuality
Inclusive practice

Reward systems
Behavioural interventions
Home learning

Life Skills

Enrichment - lunchtime & after school clubs/
residentials/educational visits

Careers & WRL & careers guidance

Skills for Life

Climate change

Health and wellbeing

Race, Diversity and Inclusion

Support for parents/carers & families
Belonging and relationships

Celebration of achievement

Mental & Physical health & well-being

EHCP outcomes & Preparation for Adulthood

Vision and ethos

Expansion

Admissions

Governance

Safeguarding

Induction

Curriculum & Assessment
Quiality Assurance

Leadership & staff development/CPD
Staff workload & well-being
Outreach & Bright Futures EPSO




