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Quality of
Education o

Intent
Implementation
Impact

Curriculum pathways
Cross curricular themes
Communication, reading,
EAL

Curriculum re-design
(pre-formal, informal,
semi-formal, formal)
Assessment toolkit
Media & technology
EQUALS Semi-formal
curriculum pilot
Evidence for Learning App
Mental & Physical health &
well-being (PMLD &
Complex needs)

EHCPs & Preparation for
Adulthood

Accreditation

Tutor Group lessons

ITT

Website

Careers

Strategic 3 Year Plan 2019 - 2022

Behaviour and attitudes

Personal development

Leadership and

management

Attitudes to learning
Behaviour

Employability

Attendance and punctuality
Reward systems

Home learning

Enrichment

Careers guidance

Health and wellbeing
Mentally Healthy Schools’
project

Citizenship

Equality and diversity
Preparation for adulthood

Vision and ethos

Quality Assurance

Staff development/CPD
Staff workload & well-being
Student experience
Governance

Safeguarding

Outreach & EPSO

Finance & budget




